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EXECUTIVE SUMMARY

This Report on the Capacity Development Workshop on Monitoring and Evaluation constitutes Report 1.7.2 of

Component 1 for the Road Safety Technical Assistance (TA) under the Results-Based Road Maintenance and
Safety Project (RRMSP). It completes the deliverables for the following task:

Task 1.7.2 Training lead agency staff for monitoring and evaluation including ARA, and Police and
associated national consulting staff and private institutes.

Component 1 activities aim to:

Support the Lead Office (Road Safety Department — MOTI) by developing internal capacities and
procedures to conduct ‘results-based’ institutional functions: ...”Monitoring and Evaluation” to be
capable of monitoring results and evaluating the effectiveness of interventions and ongoing
programmes including management and coordination as required to delegate part of this function
to the third party organizations (e.g. Traffic Institute or private sector).

Support the Lead Office both technically and administrative in multi-disciplinary tasks across the pillar
areas of roads, vehicles, and road users.

Provide on-job support and learning and formal training necessary to create a robust Lead Office.

The main results to be achieved through the implementation of Component 1 activities and tasks are the

following:

a)

b)

c)

Internal capacities and procedures of the Lead Office to conduct “Result Based” institutional functions
are developed

Support to the Lead Office both technically and administrative is provided in multi-disciplinary tasks
across a broad spectrum of road, vehicles and road user spectrum

Training and on-job support and learning for creating robust Lead Office is provided.

This report details the process for the development and delivery of an online Capacity Development Workshop

on Monitoring and Evaluation. The objective was to build the knowledge, skills and professional leadership

required to initiate, and effectively manage monitoring and evaluation of road safety interventions which are

essential for a results-based approach to road safety management.
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1. Project background

This Report on the Capacity Development Workshop on Monitoring and Evaluation constitutes the Report 1.7.2
of Component 1 for the Road Safety Technical Assistance (TA) under the Results-Based Road Maintenance and
Safety Project (RRMSP) and deliver out. It provides an overview of the development of the workshop
objectives, content, workshop delivery and evaluation.

The Road Safety Technical Assistance Project consists of four key outputs under the RRMSP, which include: (1)
Strengthen the road safety department of the MolE as the lead office; (2) Provide Technical assistance in safe
road infrastructure; (3) Establish sustainable Monitoring and Evaluation Systems; and (4) Outline and
prioritize unsafe behavior on Albanian roads with proposed, target driven awareness campaigns: On
“Promotion” — Publicity and Awareness Campaigns Targeting Unsafe Behaviors.

Within Project Component 1, Activity 7 focuses on support[ing] the Lead Office (Road Safety Department —
MOTI) by developing internal capacities and procedures to conduct “Result based” institutional functions: ...
It comprises four main Tasks, with seven subtasks and 10 outputs as detailed in Table 1.

Table 1: Component 1 - M&E Tasks and Deliverables

Subtask no. Key Deliverable
1.7.1a Specification Document of typical (characteristic) road safety
performance measures in the high-risk corridors and areas
Task 1.7.1: 1.7.1b Baseline Survey Results Report in the high-risk corridors and areas
1.7.1c Specification and costing of survey equipment, data processing

Design and support project
monitoring and evaluation
systems for the high-risk

and storage system, and staffing requirements (and Technical
Specifications for procurement of survey equipment, if required).

. 1.7.1d Guidelines for conducting surveys and data processing for
corridors and areas (and arterly and annual reporti
rter n ing.

control corridors and areas). q.u ey a - ua’rep g -

1.7.1e List of suppliers of data surveying services

1.7.1f Capacity Development Report on “on-the-job support” for the

baselines and ongoing data surveys.
1.7.1g Project Results Indicators Review Report

Task 1.7.2:

Training lead agency staff for monitoring and
evaluation including ARA, and Police and
associated national consulting staff and private
institutes.

Task 1.7.3:

Evaluate the efficiency and effectiveness of the
monitoring and evaluation systems in the high- | Monitoring and Evaluation System Review Report
risk corridors and areas (and control corridors
and areas).

Task 1.7.4:

Prepare (national) post-project program and
guidelines for the establishment of a network-
wide monitoring and evaluation system.

Capacity Development Workshop Report on Monitoring and
Evaluation

Post-project, network-wide monitoring and evaluation program
including reviewed Guidelines.

Page 9
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1.1 Workshop Aims and Objectives

The Capacity Building Workshop for Monitoring and Evaluation (‘M&E Workshop’) was designed to provide
middle and senior managers in key road safety stakeholder agencies (both government and civil society) with
knowledge about the role of monitoring and evaluation within the Safe System approach and Result-based
Road Safety Management System, key M&E principles, and concepts and with skills and practical approaches
to effective monitoring and evaluation.

The workshop aims were to:

* To provide participants who manage road safety projects and programmes, particularly those working
within government agencies, with a practical understanding of road safety monitoring and evaluation.

* To provide participants with basic knowledge, skills, and tools to implement project baseline and
ongoing monitoring and to effectively manage and/or coordinate programme evaluations by external
providers.

* To provide participants with basic understanding and skills required to broadly assess evaluation
findings.

Specific objectives are as follows:

e Understand road safety monitoring and evaluation terms and concepts — so that Guidelines
documents can be used effectively.

e Understand the current strategic context for monitoring and evaluation —to enhance commitment to
monitoring of 2030 target behaviours and issues.

e Understand the importance of a data and information driven approach
¢ |dentify effective Safety Performance Indicators for road safety interventions
e Identify key data required for road safety monitoring and evaluation

e Understand basic monitoring and evaluating methods - to enhance skills to manage external
evaluation consultants.

e To share international case studies of engineering and speed limit reduction programme evaluations.

The workshop content included theory sessions delivered through PowerPoint presentations, a quiz, best
practice examples and case studies and participant exercises.

1.2 Workshop Outcomes

The knowledge and skills gained through the M&E Workshop will support managers to utilize the M&E
Guidelines documents submitted throughout this project to achieve the following outcomes:

d) Internal capacities and procedures of the Lead Office to conduct “Result Based” institutional functions
are developed

e) The Lead Office is supported both technically and administratively in multi-disciplinary tasks across a
broad spectrum of road, vehicles, and road user spectrum

f) A more robust Lead Office is created

Page 10
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1.3 Workshop Approval and Participant Selection

The Workshop Course Outline was structured according to the Contract and was submitted to the Client in
past Reports. The Workshop Schedule was modified in order to meet the pandemic restrictions and the Client
was informed on 2nd of March. An official request was submitted on March 8th and the Steering Committee
agreed on the Updated Work Plan on 12™ March 2021. Final content was then submitted for translation.

A Workshop invitation and online learning link were emailed to an extended participants list. Additional
learners could also join.

1.4 Workshop Delivery Mode and Dates

The Workshop was designed for delivery through a combination of synchronous and asynchronous remote
learning modes.

Synchronous learning sessions

Three online learning sessions were delivered via Zoom conferencing in the single time periods below with all
learners participating simultaneously.

e 9™ March: 3-hour session
e 10" March: 3-hour session and
e 24™March 2.5-hour session

As part of the Workshop introduction on Day 1 and within the Welcome session on Days 2 and 3 participants
were invited to submit questions and comments to the trainers.

Asynchronous learning sessions

All Workshop sessions were recorded, and training session video and material will be uploaded to the
project's website (roadsafety.al) to facilitate additional individuals to access the content at a time of their
choosing, or as part of ongoing professional training requirements.

1.5 Workshop Training Team

Initially the Workshop was designed for delivery by Ms Rosemary Rouse, Monitoring and Evaluation Specialist.
However, to avoid unnecessary translation of workshop exercises on Day 2, Mr Edmond Alite was fully briefed
on the methodology and content for each exercise and agreed to conduct these online in Albanian.

Training was provided in English on Day 1 and Day 3 with simultaneous translation into Albanian. Day 2 was
delivered in Albanian

Page 11
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2. M&E Workshop Content

Initially, a two-day highly participative face-to-face Training Course was planned which included a series of
discussion/reflection points and exercises to be undertaken individually/in pairs followed by whole group
discussions to provide all participants with opportunities to synthesize information, gain skills and consolidate
learnings. In addition, a Workshop Participant Workbook was planned to include M&E key terminology and
practical exercises for each key content area.

Due to the ongoing restrictions caused by Covid-19 pandemic all project training was required to be delivered
as ‘remote learning’ delivered by utilizing technology to connect learners to the content. As remote learning
via simultaneous translation is a cognitively demanding task all workshop content was modified and designed
for online learning delivery.

e Two x 3-hour and one 2-hour sessions over a series of 3 days were developed.

e The exercises were designed to be delivered as worked examples which would be ‘walked-though’
during the workshop sessions. At key points exercises were developed to review key content and the
trainer guided participants through the required M&E methodology and process and provided worked
answers.

Overview of the Online Workshop

@epiise | A _C_

WORKSHOP ~ DATEAND  DURATION CONTENT Workshop -
SESSION TIME . - .
DAY ONE 9/3/2021  |1.5hours |Module 1 Partici pant S

9/3/2021 |L.5hour | Module2 Workbook Rowd sty Montorig .
DAY TWO 10/3/2021 |3 hours Module 3 e Wortahon
DAY THREE 24/3/2021 |2hours | Module4 & Participant Workbook

evaluation

Figure 1 — M&E Online Workshop Programme

Workshop content referenced the twelve global road safety performance targets set by the United Nations
(UN) for 2030%, European Union (EU) safety performance road safety performance indicators (SPIs) and
national SPIs used in Australia, European New Car Assessment Programme (EuroNCAP) and international road
safety assessment programme (iRAP) for SPIs metrics for monitoring safety standards for roads and vehicle.
Content included examples of engineering, technical and education/awareness interventions to ensure it was
relevant across a wide range of road safety disciplines.

2.1 Interactive Content

The online delivery mode did not facilitate small group work/whole group discussion. However content was
made as engaging as possible through the inclusion of a quiz, and exercises designed to retain participants
active involvement.

1 the Government of Albania is a signatory to the UN 12 global road safety performance targets and national progress will
be reported every few years to the World Health Organization
Joint Venture NTU / EPTISA Page 12



Results-Based Road Maintenance and Safety Project (RRMSP) D-1.6 Appendix 4
Consultant Services for Road Safety Technical Assistance

M& E Quiz

The M&E Quiz was designed to engage participants’ critical thinking. A range of activities were presented, and
participants were requested to classify each as monitoring or evaluation. Answers were then provided.

Quick Quiz: Monitoring or Evaluation?

1. your credit card balance 9. speedometer reading, road conditions,

2. Uber driver rating speed limit

3. temperature, humidity, biometric 10. Uber ride service quality
We a ” pressure 11. Dol leave a tip?

4. when to apply sunscreen
mon itor a nd 5. speed of service, quality of food 12. UV levels

6. credit rating 13. Dol accelerate, slow down, or do neither
evaluate daily 7. purchase new printer ink cartridge 14. weather forecast

8. ink levels in printer 1

wn

. ink levels in printer

@epiisa | A D

Figure 2 — M&E Quiz

Worked exercises

Initially it was planned to provide participants with the Workshop Participant Workbook in advance and
provide pre-Workshop online support to complete the exercises which could be briefly reviewed during the
Workshop. However as many participants were attending multiple online workshops this was not feasible.
Given the need to fully engage the learners and length of each session, it was also not feasible for participants
to take ‘break’ to undertake exercises during the workshop.

The final exercises were designed as worked examples presented by the Trainer during the workshop. The aim
of the exercises was to consolidate key concepts and provide opportunities to increase understanding of
theory, skills in data analysis and a working understanding of M&E methodologies. Each exercise was
presented as small ‘chunks’ of information, followed by discussion of related concepts, methodologies used
and answers. Practical issues for managers in government agencies were also raised and discussed.

* Exercise 1: Calculating the Socio-economic Cost of Road Trauma — using World Bank and GoA cost
estimate data

Two worked examples of a simple methodology to calculate the socio-economic cost of road trauma using
central value data provided by both the World Bank and the GOA data were presented and answers provided.
The NK-1 Safety Analysis Specialist provided the exercise using GOA data to ensure the exercise was relevant
and useful to participants.

Data Field — Albanian Data entral Value Te Dhena Banka Boterore
2018GDP /Banore (Banka Boterore) | USD $5,268.85
Set out the calculation Kosto e aksidentit me vdekje 70 x GDP/Banore $5,268.85
Total Serious Injury Costin 2016 Aksidente me vdekje per vitet 2016,| 269ne 2016 222ne2017 220ne 2018
42,512,760 2017,2018
Total Serious Injury Cost in 2017 35,084,880 Kostoe vdekje 2016 (70 x $5,268.85) x no. | aksi $
Total Serious Injury Costin 2018 34,768,200 Kosto e me vdekje 2017 =
Total Serious Injury Cost Cost for 2016 Kosto e aksidentit me vdekje 2018 =5
2018 137,515,872 Kosto e aksidentit te rende (25% e|17.5x $526885=$
Three-year average cost of a Fatality for kostovete me vdekje)
20162018 37,455,480 Numri | aksidentevete renda 15% numri | aksidenteveme vdekje/vit
'I'h_ree-vear average cost of a Serious Aksidente te renda 2016 2017 dhe|Aksidentete rendax15
Injury (2016-2018) 45,838,624 2018

Figure 3 — Exercise 1 Calculating Socio-economic Cost of Road Trauma
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* Exercise 2: Interpreting the NSW Provisional Road Safety Summary Report

A provisional annual report on road safety fatalities and serious injuries produced in NSW Australia was
presented which included 15 questions on the report data. The exercise aimed to review key road safety
terms, SPIs, and test skills for interpreting and using data to guide policy, strategy, and programme
delivery.

Workbook Exercise 2:Interpreting Final

Outcome Data Exercise 2: NSW Road Toll Progress Report

5. What road user groups had a decrease in fatalities in 20177

Motor Ciklistet, Kamionet e Lehte dhe kembesoret kane pasur me pak aksidente.

Discussion Of 6. What road user groups had an increase in fatalities in 2017 compared to 20167
. T ——— — MEthOdO'Og\/ and Shoferet, pasagjeret, kamionet e rende dhe ciklistet kane pasur me shume aksidente
AnSWerS 7. Name 3 road user groups that recorded the highest number of fatalities in 20177

Shoferet, pasagjeret dhe ciklistet
8. What was the fatality rate/100,000 population in 2016 and 20177

Numri | aksidenteve fatale per 100 000 banore eshte 4.99 dhe 4.91

Rondtety okl Atz @ epijsa A LS Comultan Sercefo RondSeetyechnictaritonce. @) €P1S2 A LT

Figure 4 — Exercise 2 Interpreting Data

e Exercise 3: Identifying SPIs to Monitor Intermediate Outcomes in Albania to 2030

This exercise followed a module on the process and key requirements for setting SPIs at output, impact and
outcome level and presentation and discussion of a range of existing SPIs used by the EC, UN, iRAP, EuroNCAP
and Australia. A the end of the session participants were asked to consider and identify suitable SPIs for
monitoring intermediate outcomes to 2030.

e Exercise 4: Evaluating the effectiveness of run-off-road crash prevention treatments

This exercise was designed to review key evaluation concepts. The exercise included nine questions to review
evaluation aim, research design, evaluation stage, case and control terminology, matching evaluation samples,
data and SPIs and identifying and stating evaluation findings.

Study of Relative Effectiveness of Run- off-Road Crash
Prevention Treatments

Serious Casualties in Country Victoria on 100 km/h Roads
Rolling 12 Month Totals 1. The research design usedis a

Workbook Exercise 4: Discussion & Answers

-

. Time Series / Case and Control Research
design

2. Final OutcomeStage

50 2. What program stage being evaluated is

=

w

. 3 i i f h
3. The EvaluationAim was to Determine the effectiveness of the cras

prevention treatments

4. The type of intervention evaluated was 4. A road engineering prevention treatment for

run-off-road crashes
5. The Case Intervention was a

w

. The Case Intervention consisted of run-of-
road crash treatments on country highways
with a 1000km/hspeed limit

— Run off Road Crashes - 100 km/h roads {Country Vic
— Al Crash Types - 100km/h Roads - C ic
. - -

Serious cast
km/h roads

Serious casualties - run off road crashes on 100 km/h roads

o
k-]
i
Q
>
o
H
|

@epiisa | AL D

Figure 5 — Exercise 3 Evaluating Engineering Treatments
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e (Case study of the Evaluation of a 40km/h Speed Limit Programme

A case study of the implementation and evaluation of the 40km/h urban speed limit pilot programme in NSW
Australia was presented. The case study provided the Trainer with a focused, real example to review key
content presented in the evaluation module and identify practical challenges such as resource allocation for
evaluation, the importance of baseline data collection and monitoring data, the need to grasp opportunities
to implement evaluations, selection of a methodology and SPls,

the implementation process and the significant benefits of evaluation at provincial/national levels.

Evaluation and Progress Take Time

*In 2000 the NSW Roads and Traffic
Authority agency piloted a 40 km/h
speed limit in an Area of High
Pedestrians Activity in North Sydney.

* Over time other Councils adopted it.

* In 2016 the initiative was evaluated.

*In 2021 some Councils are
implementing a 30km/h speed limit.

S—— @ epiise ACE

Figure 6 — Exercise 4 Evaluating Engineering Treatments

The Workshop Programme was designed to be delivered by the Monitoring and Evaluation Specialist with
simultaneous translation in Albanian. Breaks were scheduled to ensure that participants attention was held
throughout the session.

Day 1: Introduction to road Safety Monitoring
Module 1: Road Safety Monitoring & Evaluation — the Basics

Introduction to the workshop aims and learning objectives. Statement of the knowledge and skills gained from
the workshop and key learning outcomes:

*  Explain the practical benefits of monitoring and evaluation.
* Identify suitable Safety Performance Indicators (SPIs) and required data for monitoring performance.

* Describe the role that monitoring and evaluation play in the Safe System Approach and the Road Safety
Management System

* Describe common research methodologies for evaluating interventions.
* Identify suitable tools to conduct evaluations.
* Apply a process to plan and carry out monitoring and evaluation.

Definition of key terminology, and the key monitoring processes and elements and its importance in ensuring
a focus on results and effective use of road safety resources. Definition of evaluation which highlights that
monitoring and evaluation occur within road safety frameworks which have significantly changes in the past
two decades. Overview of the impact of the Safe System approach on monitoring and evaluation.

e Quiz: Classifying activities as Monitoring or Evaluation actions.
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Module 2: M&E to 2030

Introduction to the UN 2030 global road safety performance targets to which the GOA is a signatory and review
of the ‘baseline’ performance data submitted by GOA to the WHO for its 2018 Global Status Report on Road
Safety. The role of managers in monitoring according to the Road Safety Management System. Importance of
monitoring at the level of actions, intermediate and final outcomes. Need to communicate and utilize results
in policies, strategies, resource allocation and programme delivery. Introduction to exercises 1and 2.

Day 2: Safety Performance Indicators
Module 3: Safety Performance Indicators

Overview of the role of safety performance indicators (SPIs) in monitoring. How SPIs are defined and the
essential need for them to be strongly associated with fatality and serious injury risk. Importance of very clear
definitions that are agreed and complied with to ensure that all data collected and analyzed for SPIs is strictly
consistent over time. Need for SPIs to be ‘feasible’, that is there is institutional leadership and will to ensure
resources are available to collect, compile and analyze data in strict adherence to the SPIs over time. The
importance of baseline data. The importance of using SPI data findings to communicate results and advocate
for road safety to senior managers in government agencies (including in Finance departments which control
government funding and budgets), to politicians, to the media and community.

Need to set SPIs at each level of the Road Safety Management System. EC requirements and standards for
road safety monitoring. Use of trend data to monitor at intermediate and final outcome levels. Overview of
how SPIs are established and their use at the level of the EC, at global levels iRAP, EuroNCAP and at national
levels such as in Australia.

e Exercise 1: Calculating Socio-Economic Cost of Road Trauma in Albania
e Exercise 2: Interpreting Final Outcome Data in a Preliminary Road Safety Annual Report
e Exercise 3: Identifying SPIs to Monitor Intermediate Outcomes in Albania to 2030

Day 3: Road Safety Evaluation

Module 4: Introduction to Road Safety Evaluation

Introduction to road safety evaluation and how it differs from monitoring. Key terms, principles and issues for
evaluation design and implementation. The six steps in the evaluation process, setting SMART evaluation
objectives, formative, process, impact and outcome evaluation programme stages and common road safety
research designs — ‘before and after’ (also called ‘pre and post’) evaluation, ‘case and control’ and time series
evaluations. Typical reasons for programmes failing to demonstrate results were identified and discussed.

e Exercise 4: Evaluation of the effectiveness of run-off-road crash prevention treatments
e Case Study — Evaluation of the 40km/h Speed Limit Programme in NSW, Australia

e  Workshop Evaluation
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The 20 Century Road Safety Framework The Global 215 Century Road Safety Framework
, . ‘Safe System’ Approach M&E  the Safe  System
The 3£'s upp.roadi 3 FEs Framework  (Engineering, The road network is a system that must ~ Approach
Blame the driver, educate Education and Enforcement) not kill 1. What orogram elements
road users : Prog

1. What program elements would be would be a high priority for

a high priority for monitoring? 'ﬁ%:lé?\ monitoring?
ailure:
Vehicle 2. Which road users would be a high System failures excess’ 2. Which road users would be
priority for monitoring? driver/vehicle/ ) a  high priority  for
road o monitoring?

3. What program components would
be less monitored and therefore
less of a priority ?

3. Would there be less or
more monitoring do you
think?

Seurce: Adapted from Kimber, (2003)

@ epiisa A

Source: Adapted from Kimber, (2003)

@ epissa A

Monitoring occurs at all Management System Levels Actions, Intermediate Outcomes and Final
Outcomes or Impact

[ACTIONS] [OUTCOME] [IMPACT]

Results Implement appropriate Improved performance Measurable difference
measures and of the contributing in the final outcome of
interventions factors your actions.

(e.g. set appropriate
- speed limits; raise (e.g. reduction in mean (e-g- reduction in speed-
Improve Road awareness about risks of travel speeds) related fatal and serious
nm :::1,- speeding; enforce speed injury crashes)

Ce=r limits; build roads with

speed calming measures)
I Management
functions that |
e dotetmine |

=GN NG
a ALG

SPIs Must Measure Each Level of the System

Sample Safety Performance Indicators — OUTCOMES

Category Examples of possible measures
Risk exposure «  Traffic volumes by vehicle and road user type
Final safety » Deaths recorded by Police
outcomes + Hospital data for road deaths and injuries
«  Othersources of death and injury registration

W Intermediate outcome targets are of particular
interest to road safaty professionals, as they reveal

the extent to which individual interventions are Intermediate
Qutcomes

Average vehicle speeds by road 1ype, summer and winter
Front and back seat safety belt wearing rates, driver and passengers
MOtor cycle helmet wearing rates - driver and pillion
B Road user group outcome targets are of particular Drug impairment levels

interest to the groups concerned and tell us how 154 reialance of oad SuTaces

.
.
working. .
.
they benefit from the road safety strategy. « Road infrastructure crash safety ratings (risk and protection scores)
M Regional outcome targets are of intersst to road + Vehicle compliance with testing standards
safety professionals and others in each region. + Vehicle crash safely ratings
e i s ” +  Average emergency medical Services response times
utput targets tell u we are keepir
. « Targeted audience groups recal and assessed relevance of
our wark programme. publicity and awareness campaign messages
«  Community attitudes to road safety

. @ epiisa A

WHO High Risk Behaviours to Monitor European Commission Draft SPIs for 2030 Targets

N — Indicator _ Definition ___________|

Infrastructure % of distance driven over roads with a safety rating

‘ o Pt sty S N above an agreed threshold
An adult pedestrian Seatbelts reduce the Correctly wearing a Using 2 mobile Random alcohol test Speed % of vehicles traveling within the speed limit
s s than 2 20% iskof death by abot ottt akinie phane wiile. drbirg b i, i
el o s resmshenipin ettt it Vehicle safety % of new passenger cars with a EuroNCAP safety
than 50 km/n but and death and sert and risk of severe talking® and 23 times crashes rating above an agreed threshold
aimast a 60% i of s infury oy 25% for injury by ver 7078 when teating "
= —" Safety belt % of vehicle occupants using the safety belt or child

restraint system correctly

i ‘1 % \ Q a ® @ episa

50 ouree: Vicgnda Toch aoaptation intiute, Wrails U4, 1908

Summary of Key Issues in Setting National SPIs
iRAP Risk Based Star Ratings for Roads

* SPIs should monitor progress towards 2030 global targets.

$0.19 * SPIs should be consistent with European Commission SPls.
\

_‘E___ \ Research shows that a person’s + The WHO high risk behaviours should be the priority for monitoring in
8 \ risk of death or serious injury is the Safe Road User Pillar.
'.E: approximately halved for each
§ 2 ” = incremental improvement * If there is no SPI to monitor there will no focus on results.
= E in star rating.
:; * SPI definition must be clear to ensure consistent data is callected.
=%
e B a = If DEFINITIONS cannot be agreed AND/OR data cannot be collected
=3 $0.02 —> P .
E 5 $0.01 identify alternative SPIs.

ISuer 2StrRoad  3SlrRoad  4StarRoad  5-Star Road

Soure: CECD G018

Comsltant Semicefor o Sk Techncat Avisonce @) EP752 A

Consultant Service for Road Safety Technical Assistance.

Figure 7— Workshop Sample Content
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3. M&E Workshop Delivery and Evaluation

3.1 Day 1: Workshop Modules 1 and 2

A total of 33 participants completed Workshop Modules 1 and 2. Participants included representatives from
MolE, Municipalities, Traffic Police, other Ministries / stakeholders as planned and agreed between the Client,
the Steering Committee, and the Consultant. Representatives from both national and provincial government
roads agencies within the following provinces attended the course:

The course was opened by the Road Safety Management Specialist and Project Team Leader, with the
Project Manager, Eptisa and the NK-1 Safety Analysis Specialist also in attendance. The Team Leader invited
participants to send questions and comments on the course via email or chat functions.

Modules 1 and 2 were delivered by the KE-3 Monitoring and Evaluation Specialist.

3.2 Day 2: Workshop Module 3

A total of 30 participants completed Day 2 of the M&E Capacity Building Workshop which focused on the use
of established best practice monitoring metrics to track progress towards national and 2030 global
performance targets.

Due to illness of the KE-3 expert this module was presented by the NK-1 Safety Analysis Specialist)
3.3 Day 3: Workshop Module 4

A total of 25 participants completed Day 3 of the M&E Capacity Building Workshop which focused on
Evaluation. The session commenced with a review of key concepts and learnings in Module 2. The length was
extended to 2.5 hours- however participants remained online until the session concluded.

Module 3 was delivered by the KE-3 Monitoring and Evaluation Specialist.
3.4 Workshop completion

The workshop wrapped up with a final slide to review and reflect on achievement of workshop objectives.
Participants were then thanked for their participation and requested to complete the online Workshop
Participant Evaluation Form (see Annex A).

Did We Achieve Workshop Objectives?

You Should Be Able to... Workshop Completion
= Explainthe practical benefits of monitoringand evaluation.
= Describe the role that monitoring and evaluation play in the Sofe System .
Approach and the Road Safety Management System Please com p |ete the Sh (0] rt O n'l ine
+ |dentify suitable Safety Performance Indicators(SPIs), baselinedata and required 1
datafor monitoringperformancein Albaniato 2030. Eva I u atl on
« Describe common research methodologiesfor evaluatinginterventions Tha n k you fo r you r pa rt| C| patio n.

* |dentify suitabletoolsto conduct evaluations

« Applya process to plan and carry out menitoringand evaluation
k FRoad Safety Technical Assist; @ ep s3 A"l-\g:;l;mm- k ¥ o Ep s3a A ...‘E'.'....v

Figure 8— Workshop Wrap-up
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3.5 Workshop evaluation

The Consultant developed a Workshop evaluation form accessed through an online link for completion at the
end of each Component 1 training session. Participants were informed that evaluation responses were
anonymous and confidential.

Over 90% of participants completed the Component 1 evaluation which assessed participants’ satisfaction
with the training sessions, their perceptions on the usefulness of the trainings at the workplace, the relevance
of each topic addressed by training sessions and the quality of organizational aspects. The online evaluation
was designed to be short and very easy to complete with responses rated on a scale of 1-10 with a score of 5
being classed as ‘very good’ and a score of under 5 classed as ‘less than average’.

The Monitoring and Evaluation Workshop evaluation responses show that participants considered the
workshop material to be highly relevant to their work and knowledge and skills gained from the workshop to
be very useful in their daily work.

» 69% of participants scored M&E Workshop content to be ‘very relevant’ (choosing 5, on the scale from
1to5).

The remaining 31% scored the M&E Workshop content as ‘relevant’.

No participant ranked any aspect of the M&E Workshop as less than average (less than 5 point out of
10, or less than 3 points out of 5). No participant ranked the Monitoring and Evaluation workshop as
‘neither relevant

1 not at all relevant 5 very relevant
Road safety management, Road safety legislation & Funding and 3.*
) 31% 67%
resource allocation i
Road Safety Engineering 1,2, 3 E 21% T4%
Road traffic crash data analysis 1, 2, 3 I 265% 71%
Conducting surveys for identifying road users’ high-risk behaviours
and evaluating the efficiency of an awareness campaign, Designing | & 31% %
Road Safety Publicity and Awareness Campaign, Best practices...

Road Safety Monitoring & Evaluation 1, 2, 3 0% (5]

II

m Neither irrelevant, nor relevant Relevant = Very relevant

Figure 9 — Relevance of the M&E Workshop

Despite the training challenges posed by the pandemic, the organization of these training sessions met
participants’ expectations. The aspects regarding the organization of the training sessions evaluated by the
participants, content of the training sessions, organization, duration of the training sessions and translation
were ranked as 4.7 (very good) on average, on a scale from 1 (very poor) to 5 (very good). For the scale of 1-5
an average score of less than 3 was classed as ‘less than average’.

Joint Venture NTU / EPTISA Page 19



Results-Based Road Maintenance and Safety Project (RRMSP) D-1.6 Appendix 4
Consultant Services for Road Safety Technical Assistance

The results of the evaluation showed that overall the Workshops were professionally developed and delivered.

» 77% of the participants scored the overall training session translation as 5 (scale from 1 to 5) or very
good.

» 73% of the participants ranked training session content and delivery as 5 (scale from 1 to 5) or very
good.

» 62% of the participants ranked training session length as 5 (scale from 1 to 5) or very good.

1 very poor 5 very good average

Translation 77%

Duration 62%

Organization 73%

Content

™ Neither poor, nor good = Good ™ Very good

Figure 10 -Overall Workshop Evaluation Scores
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ANNEX A ONLINE EVALUATION FORM

How important are each of the following trainings for you, taking into account all
aspects of the training such as content. coach. duration, etc.? (one answer per
line) 1 Not at all important 5 Very important *

Neith The
Not at all Mot etther N Very

B impertantnor  impeortant

important  important important

insignificant ones
Road Safety
Administration;
Legilain; 0O © o) o o0
Funds and their
distribution

Analysis of data
epk:sa @ — 5 o o o o
I WORLDBANKGROUP collisions 1,2, 3
PROFECT IMPLEMENTED BY J¥ NTU/EPTISA P ——

Road Safety

Engincering 1,2, @] O @] o] @]

3

Road Safety
Training sessions feedback form Mororingend - 0 o) 0 0
3
* Required
Conduct
research o
identify high-risk
How satisfied are you with the trainings conducted within the project? * road users;
Evaluating the
12 3 4 5 & 7 8 9 10 :““""E"es“f o O o o) O
communication
Not at all satisfied O O O O O O O O O O Very happy campaign. Best
practices from
other countries

How do you evaluate each of the training aspects? (one answer per ling) 1Very
poor 5 Very good *

Neither weak
W k Weak Good Wi od
ery wes ea nor good 00 lery go

Translation O @) O

OrGaniZatiOn

content

O O O O

O O O
Duration O O O
O O O

In your opinion, how useful will these trainings be in your daily work? *
1 2 3 4 5 6 7 8 9 10

Not at all useful O o O O O O O O O O Very useful

Submission
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